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Please take a moment and go to the “Why Select the Natior
Institute of Ethics” section of our website and look atthe
hundreds of seminars the Institute has conducted ste 1991.

There is a reason that the vast majority of our coursesra
“repeat business.” Our goal is always to exceed

expectations of any agency that retains our services... anhd

satisfaction is guaranteed.

As an example,every seminar student will receive a CD that
contains over 500 leadership files. Included are the 1

extensive manuals that | have written during my career; al

copyright free. We are very sincere about doing every thing

we can to help you prevent misconduct

Law Enforcement and Corrections Training

al



Integrity Leadership Seminar

Day One
Current state-of-the-art Leadership Styles for Prevetdimgthical Acts

Causes of Scandals (video case studies)

How to Conduct Your Own Agency Integrity Needs Assessment

Dealing with Problem Supervisors and Officers

Getting “Buy In” and Overcoming Opposition to Change withul Organization
Improving Communication Problems

Recruitment, Hiring, Training and Leadership Techniques thakW

Day Two
Current state-of-the-art Training for Preventing Unethiazb

Effective Training Techniques Related to Training th@vents Unethical Acts
Developing and Using Realistic Simulation Video and Audiiemmas
Implementing the Administrative Process that Prevents WadtActs

Up to 30 students

Extensive 256 page manual
Students receive manual on disc, with copyright panission to use.
$4,800 Plus $1,000 Travel expenses

Advanced FTO Seminar
Day One
State-of-the-art—Nationwide
Elements of an Effective Program
FTO Roles and Responsibilities \
Role Modeling Tips and Technique
FTO Communication Strategies and Techniques
FTO Leadership Techniques
FTO Communication Techniques

Day Two
FTO Leadership Strategies

Motivation Techniques for FTOs
Recruits Evaluating FTOs
Problems New FTOs Experience
Remedial Training

Dysfunctional Behavior of Trainee
FTO Problem-solving Techniques
Dealing with Problem Rookies

Day Three

Getting Buy-in from Administrators
Improving Communication

Making FTO Training Standardized
FTO Problem-Solving Process
Training Strategies and Techniques
Field Training Situations/Techniques

Up to 30 students

Extensive 287 page manual

Students receive manual on disc, with copyright panission to use.
$5,900 Plus $1,000 Travel expenses




Ethics Instructor Certification Seminar
40 Hours

Students completing this seminar become certified agiiiics Instructors by the Institute. Participants leam
both the most effective teaching techniques, along witlow to acquire sincere support to make critical in-
ternal improvements.

Research, rather than philosophy or theory based instruabin.
Topics include:

Employee Intervention Programs

State-of-the art ethics leadership techniques

The Process That Prevents Brutality & Corruption
The Ethical Decision Making Process

Practical Training Problems and Solutions
Attaining Leadership Commitment for Change
Participant Video-Taped Teaching Exercises
Implementing It Back Home

Solutions to the major causes of corruption
Overcoming cynical students.

Participants receive an extraordinary amount of training maerials for no additional fee.
An extensive 370 page participant manual, including Copyright genission to use manual within your own

agency

Lesson plan on disk,

Written Pre and Post-Tests,

PowerPoint presentations on CD,
Research findings on CD,

Up to 25 students

$7,900 Plus $1,000 Travel expenses

Customized Instruction

The Institute very much appreciates the sensitive nate of the topics we instruct. We often customize our
seminars to meet the specific needs of the organizatiday conducting a integrity needs assessment, then
developing the learning goals based upon those needs. Wawe also created a series of 1-day courses for
dozens of departments.

References

We will be glad to provide a list of references, if you wdd like to contact agencies that have received our
services.



Quality DVD Ethics Training Scenarios for a Surprisngly Low Price
32 different Ethical Dilemmas (2 to 4 minutes) on 2 separateVDs for $395. Produced by the non-profit Nationa
Institute of Ethics, America’s largest provider of law enforcement and corrections ethics training since 1991.
“This Ethics Video Series is the best this author has ea.” American Society of Law Enforcement Trainers Journal

The Scenarios
Traffic Stop Anger
, Informant Sex Offer
| Offer of Money
| Abusive prisoner
' Inmate offers sex to officer
| Off-duty bar fight
Officer offered sex
Officer offered $50 gratuity
Working 2nd job, on-duty
Drunk driver offers bribe
& Minority inmate discrimination
s Offer of sex from juvenile
Free meal at restaurant
Officer asked for a favor
Man wants special treatment
Woman calls officer off-duty
Officer starts to beat inmate
Theft from property room
Wife offers sex to supervisor
=== Falsifying overtime records
B Sexual Harassment
Internal politics at work
Traffic stop: aggressive driver
Falsifying court time

To order, complete this form and fax to The Nationhlnstitute of Ethics at Traffic stop: sex for no ticket
(228) 864-0125. (Include purchase order number.) For questis call (800) 273-2559| Drug unit code of silence

Organization Name Leadership intimidation
Sexual misconduct by detective
Your Name /Attention to: Termination of abusive officer
Drug unit falsifying overtime
Shipping Address State . Zip__ | Cynical officers

Falsifying Reports: Beatin
Your Phone ( ) Fax ( ) PO No. fying Rep g

_ Trainer's Guidebook Included! Purchased separately, the sare
training scenarios are sold for

$1,580 in four video programs.

Produced by Neal Trautman, Ph.D. Highly decorated 16 gesworn career
- Instructor of more than 500 ethics seminars and conferengaresentations Satisfaction Guaranteed!
- Past Chair IACP Ethics Training and IACP Police Image and Ethics Committees _ _ _
. Author, 12 published books and 56 articles Also included is a CD filled
. Past Chair ASLET Ethics Committee with over 200 ethics/leadership

. Current Board of Directors, Intl Law Enforcement Educators/Trainers Assoc. | training files; copyright-free.




Integnty Certificate of Excellence

The National Institute of Ethics

Integrity Certificate of Excellence.

Have good answers for critical citizens. Congresnal Award-Winning

Defend and Prevent civil suits. National Instute of Ethics
Make elected officials happy. Established ih991
Provides job security. Non-profit

Go to website Certificate of Integrity section for detds.




(I 1 #
Sample Excerpts

For FTOs:

‘I saw my FTO putting things in his pocket while we were onfinst burglary call. He said the i
surance company would pay for it. We usually spent miostiotime sitting in the median preter
ing we were running radar, while he was actually sleeping.”

For line supervisors:
“It was obvious there was a sudden change in my attitudeadoss of productivity. | went fro

N-
d-

m

being a conscious officer to where my total focus wasathing but me. There just wasn’t enojgh

direct supervision. If they had disciplined me for myaniinfractions, it would have been a de
rent.”

For academy students and all officers:
“ feel like scum. | ruined my boy's life. My parertse ashamed. My wife’s life is on hold. I
been in prison for nine years now, and she has conmeetms every weekend. | turned into the

er-

emy. | fought people like me everyday. Now I'm ondle&m. | hate myself and | can’t undo [t.”

It's not a good feeling to be a cop in prison. | can'trewalk down the hallway without havi
someone with me.”

For trainers and members of specialized units
“We had an instructor and swat team leader who used/twesare the biggest, baddest street g3
in America. Afterwards, | started having an us versushthagitude.”

The program includes: A formal lesson plan (written and on disc)
Handout materials to be copied for participants
A pre and post examination

Developed by Neal Trautman, Ph.D.
Previously:

Chair, International Association of Chief's of Police, Ad ¢iBthics Training Sub-Committee,

Chair, American Society of Law Enforcement Trainers, Eti@csnmittee,

Co-chair International Association of Chief’s of Police, Bellmage and Ethics Committee,
Currently:

Executive Director, National Institute of Ethics,

Board of Directors, International Association of Ethics Trainers,

On|y $195 Checks should be mailed to - The National Institute of Ethics
100 Maple Cove

Long Beach, MS 39560

Purchase orders may be mailed, or faxed to - (228) 864-0125
For further information - Call (800) 273-2559 or E-mail: eshmstitute @cableone.net

ng




Request
for Additional Information

To request more information, merely check the boxes you wdlilike additional information about.
Agency Integrity Needs Assessment

Integrity Leadership Seminar: Two Day
Advanced FTO Seminar: Three Days

Ethics Instructor Certification Seminar: Five Days
Conference Presentation

Integrity Certificate of Excellence

Customized Instruction, Please give a brief description gfour needs or questions

Name

Address City

State Zip Code Countny

Phone No

E-mail

Submit Request

The

National Institute of Ethics
(800) 273-2559 Fax (228) 864-0125 www.esimstitute.com



